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6PREAMBLE
The Horseheads Teachers' Association and the Horseheads Central
School District, having pledged to promote educational excellence In an
atmosphere of trust and mutual respect essential in order to meet the
challenges facing the educational community, set forth the following
mutually developed terms and conditions Insuring quality of p~rformance
and respect for the teaching profession.
Hand.ln.Hand~
7ARTICLE I
PROFESSIONAL RIGHTS
A. Recognition
The Board hereby recognizes the Horseheads Teachers'
Association (hereinafter "HT A") for the life of this contract, or until a
successful challenge Is' completed by a rival unit under PERB procedure,
as the exclusive and sole negotiating representative of all non-supervisory
professional personnel employed by the Horseheads Central School
District (hereinafter "District") who are paid according to the teachers' pay
schedule attached hereto and shall not recognize or bargain with any
other representative of the teachers In the bargaining unit. The bargaining
unit shall Include: .
1. Classroom teachers.
2. Speech and hearing therapists.
3. Guidance counselors.
4. Resource Room teachers.
5. Attendance teachers.
6. All special teachers, e.g.,
a) Nurse-teachers.
b) librarians.
c) Art teachers.
d) Physical Education teachers.
e) Technology teachers.
f) Home and Career Skills teachers.
g) Music teachers.
h) Gifted and Talented teachers.
7. Psychologists.
8. Reading Specialists.
9. Dean of Students.
Substitute teachers (both long-term and short-term) shall not be included
In the bargaining unit for any purpose. The district shall, however, for the
convenience of Its employees, honor dues deduction requests from long-
term, full-time substitutes.
Part-time teachers hired for less than one term are not Included In the unit
for any purpose.
B. Definition of Teacher
The term "teacher" when used hereinafter in this Agreement shall
refer to all employees In the bargaining unit defined above.
8C. Bargaining Agent and Individual Agreements
Any individual agreement or contract between the School District
and an individual member of the bargaining unit, heretofore, executed,
shall be subject to and consistent with the terms of this or subsequent
agreements to be executed by the parties. If an individual agreement or
contract contains any language inconsistent with this Agreement, this
Agreement, during Its duration, shall be controlling.
D. Communications
No other teachers' association except the Horseheads Teachers'
Association shall have the right to use the communications systems,
including but not limited to bulletin boards, faculty mall boxes, Interschool
mail delivery, and public address systems during the period HTA Is legally
recognized as the bargaining agent for the teachers.
E. Facilities
1. When space is available to the mutual satisfaction of the
Superintendent, Building Principals, and Association President,
the parties agree that this space may be designated as location
for the conduct of Association business.
2. When space has been so designated, the Association shall
be permitted to install and maintain a telephone at Association
expense, under supervision of the Director of Facilities Services.
3. Similar space in the same building will be substituted when,
in the judgment of the Superintendent, the original location is
needed for educational purposes. Any expense in such transfer
will be assumed by the district.
4. The President of the Association shall be provided with a key
to the building in which the designated space is located upon
request to the building principal. The key shall be provided on a
case by case basis (short time Intervals, IncludingChristmas and
Easter vacation periods) with the President Indicating the length
of the time the key is needed at the time of each request. The
responsibility for the key and for Its safe and prompt return lies
withthe President. .
F. Exchange of Information
Both parties shall furnish each other, upon reasonable request, all
available information pertinent to the issue(s) under consideration.
G. Orientation
The Association shall b.eprovided 30 minutes on the agenda of the
new teacher orientation program.
9H. RepresentationInConference
Any Association member shall have the right to appear with a
representative of the Association when consulting with administrative
personnel for any reason relating to the terms of this contract, or for any
reason relating to the disciplining or discharge of the teacher. The teacher
shall be notified In advance of the nature of such consultation so as to
determine the teacher's rights of representation. Likewise, a teacher
requesting a conference in accordance with this section shall notify the
administrator in advance of the reason for the request.
I. No Discrimination
The District shall not discriminate against any employee for the
purpose of encouraging or discouraging membership In, or participation
In, the activities of any employee organlzatlon.
J. Alterations In Bus Schedules by Superintendent
No alteration In the bus schedule which Impacts the teachers' work
schedule shall be made without consultation with the Association prior to
Implementation.
K. Copy of Board Policy
Each school building library shall be provided with a copy of Board
policy for use by the teachers.
L. Association President
Whenever the Association president is a secondary teacher,
reasonable efforts shall be made to adjust his/her teaching schedule so
that his/her preparation period falls at the end of the school day. That
period and any unstructured time may be used for Association purposes.
Whenever the Association president Is an elementary teacher, reasonable
efforts shall be made to adjust his/her schedule so that his/her preparation
periods fall adjacent to the lunch hour. Those periods, as well as any
unstructured trme, may be used for Association purposes. This section
shall not require the changing of student schedules nor a reassignment of
classroom teaching duties. The Association president shall be relieved of
all non-teaching responsibilities.
ARTICLE"
GR~VANCEPROCEDURE
A. Definitions
1. a. A "contract grievance" is any alleged violationof this
agreement or any dispute with respect to Its meaning or
application.
b. A "policygrlevanceDis an alleged violationof Board
policies relating to teacher wages, hours and conditions of
employment.
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c. .Contract grievances" may be processed through
binding arbitration.
d.' "Policygrievances" may be processed to the Board of
Education only. The decision of the Board at this stage Is
final and binding on the parties and nonarbltrable.
e. An "aggrieved party"Is the teacher who submits a
grievance.
.
.
The Association may file a grievance In Its own name only when
Association rights, not employee rights, have allegedly been violated.
2. Joint Grievances
a. In the event that a grievance Is alleged to have occurred
against more than one teacher, one grievance covering all of
the aggrieved parties may be filed with the building principal or
the Immediate supervisor responsible.
b. In the event that a grievance Is alleged to Involve more
than one building principal, the grievance may be filed with the
Superintendent so as to allow the parties to seek an Informal
resolution at that level. If the alleged grievance Is not resolved
informally such grievance may then be filed formally at
Stage 2.
B.
c. Joint grievances shall be signed by each teacher
involved.
Procedures
1. All grievances shall include the name and position of the
aggrieved party, the identity of the provision of this Agreement or
polley Involved in the said grievance, the time when and the place
where the alleged events or conditions constituting the grievance
existed, the Identity of the party responsible for causing the said
events or conditions, if known to the aggrieved party, and a
general statement of the nature of the grievance and the redress
sought by the aggrieved party.
2. Except for Informal decisions at Stage 1a, all decisions shall
be rendered In writing at each step of the grievance procedure,
setting forth findings of fact, conclusions and supporting reasons
therefor. Each decision shall be promptly transmitted to the
teacher and the Association.
3. All reasonable efforts will be made to avoid Interruption of
classroom activity and to avoid Involvement of students In any
phase of the grievance procedure.
4. The Superintendent of Schools and the Association agree to
facilitate any Investigation which may be required and to make
available within five (5) days related material and relevant
documents, communications and records concerning the alleged
11
grievance to the Horseheads Teachers' Association excepting
confidential appraisals and/or recommendations and J)rovlded that
the Information or material Is
'n the possession of the District In theform requested.
5. An aggrieved party and any party in Interest shall have the
right at all stages of a grievance to confront all witnesses called
against him, to testify and to call witnesses on his own behalf, and
to be furnished with a copy of any minutes of the proceedings
made at each and every stage of this grievance procedure.
6. No interference, coercion, restraint, discrimination or reprisal
of any kind will be taken by the Board or by any member of the
administration or by the Association against the aggrieved party,
any party In Interest, any representative, or any other participant in
the grievance procedure or any other person by reason of such
grievance or participation therein.
7. Forms for filing grievances, serving notices, taking appeals,
and making re
r
0rts and recommendations, and other necessary
documents wll be jointly developed by the Superintendent
and the Association. Said Superintendent shall then have them
duplicated and distributed so as to facilitate operation of the
grievance procedure.
8. All documents, communications, and records dealing with the
processing of a grievance shall be filed separately from the
personnel flies of the participants.
9. Nothing continued herein will be construed as limiting the right
of any teacher having a grievance to discuss the matter Informally
with any appropriate member of the administration and having the
grievance informally adjusted. In the event that any grievance Is
adjusted without formal determination pursuant to this procedure,
while such adjustment shall be binding upon the aggrieved party
and shall In all respects be final, said adjustment shall not create a
precedent or ruling binding upon either of the parties to this
agreement In future proceedings.
10. The Superintendent shall be responsible for accumulating and
maintaining an Official Grievance Record which shall consist of the
written grievance, all exhibits, transcripts, communications,
minutes and notes of-testimony, as the case may be, written
arguments and briefs considered at all levels other than Stage 1a
and all written decisions at all stages. Official minutes will be kept
at District expense of all proceedings In Stage 2 and 3. A copy of
such minutes will be made available to the aggrieved party and the
Association within ten days after the conclusion of hearings at
Stages 2 and 3, and the Association or the aggrieved party shall
advise the appropriate hearing officer of any errors in said
minutes. Any such claim of error In the minutes shall become
a part of the Official Grievance Record and the hearing officer
shall indicate the determination made respecting such claimed
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error. The Official Grievance Record shall be available for
Inspection and copying by the aggrieved party and the Association
but shall not be deemed a public record.
11. This grievance procedure does not apply to disciplinary
actions and grievances arising thereunder which are covered by
the procedures of Article IV of the contract. Any member of the
bargaining unit electing to assert a claim under this grievance
procedure waives the right to assert a claim arising out of the
same matter or seeking the same or similar relief in any other
forum, court or administrative' agency. Any member of the
bargaining unit who commences an action In court or before an
administrative agency In the State of New York seeking remedies
which may be sought under this grievance procedure waives any
claim or rights under the grievance procedure.
c. Time Limits
1. Since it is Important to good relationships that grievances be
processed as rapidly as possible, every effort will be made by all
parties to expedite the process. The time limits specified for either
party may be extended only by mutual agreement.
2. No written grievance will be entertained as described below
and such grievances will be deemed waived unless written
grievance Is forwarded at the first available stage within one (1)
calendar month of the act or condition on which the grievance Is
based, unless occurring within one (1) calendar month prior to the
closing of school, in which event It shall be filed within three (3)
calendar months.
3. If a decision at one stage is not appealed to the next stage of
the procedure within the time limit specified, the grievance will be
deemed to be discontinued and further appeal under this
agreement shall be barred.
4. Failure of the appropriate administrator or hearing officer to
adhere to the time limits specified hereunder shall permit the HTA
to argue a violation of the grievance procedure at Stage 3 and if
sustained, the District shall be responsible to pay all costs of the
arbitration proceeding providing the matter could otherwise go to
Stage 3.
D.
5. In the event a grievance is filed on or after June 1, both parties
will agree on a schedule directed to completing the grievance
procedure before the end of the school year. If such a procedure
Is not reasonably possible, a grievance procedure will be carried to
completion at the beginning of the next school term.
Stages
1. Stage 1: Building Principal
a) A teacher having a grievance shall present It to his
building principal or to the Immediate supervisor responsible
with the objective of resolving the matter Informally. The
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teacher may do so either alone or at his option In the company
o.f a representative of the Association. The principal or
Immediate supervisor shall be notified In advance that the
purpose of the meeting Is a Stage 1a grievance presentation.
The principal or Immediate supervisor shall Inform the HTA
. and the grievant of his or her decision within three (3) working
days.
b) If the grievance Is not resolved Informally, the teacher
shall have the responsibility of reducing the grievance to
writing and presenting It to the principal of the building
Involved, or If the grievance Involves more than one building, It
should be presented to the appropriate building principals.
Within five (5) school days after the written grievance Is
presented to him the principal or appropriate supervisor shall
render a decision thereon, In writing, and present it to the
teacher.
2. Stage 2: Superintendent
a) If the teacher Initiating the grievance Is not satisfied with
the written decision at the conclusion of Stage 1 and wishes to
proceed further under this grievance procedure; the teacher
shall, within five (5) school days, present the grievance to the
Association for consideration.
b) If the Association determines that the teacher has a
meritorious grievance, then It will file a written appeal to the
decision at Stage 1 with the Superintendent within ten (10)
school days after the teacher has received such written
decision. Copies of the written decision at Stage 1 shall be
submitted with the appeal.
c) Within five (5) school days after receipt of the appeal,
the Superintendent or his duly authorized representative, shall
hold a hearing with the teacher and the Association or Its
representatives and all other parties In interest.
d) The Superintendent or the hearing officer shall render a
decision In writing to the teacher, the Association and Its
representatives within five (5) school days after the conclusion
of the hearing.
3. Stage 3: Binding Arbitration
a) After such hearing, If the grievance relates to the
application or Interpretation of this Agreement, and the
teacher and/or Association Is not satisfied with the decision at
Stage 2 and the Association determines that the grievance is
meritorious and that appealing it is in the best interests of the
school system, either party may submit the grievance to
binding arbitration by written notice to the Board of Education
within fifteen (15) school days of the decision at Stage 2.
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b) Within ten (10) school days after such written notice to
submission to binding arbitration, the Board of Education and
the Association will agree upon a mutually acceptable
arbitrator competent In the area of the grievance, and will
obtain a commitment from said arbitrator to serve. If the
parties cannot agree as to an arbitrator within three (3) weeks
of submission, either party, upon notice to the other, may
request an arbitrator be appointed In accordance with the
procedure of the American Arbitration Association.
c) The arbitrator's decision will be In writing and will set
forth his findings, reasonings, and conclusions on the Issues
submitted. The arbitrator will be without power or authority to
make any decisions which require the commission of an act
prohibited by law or which Is violative of the terms of this
Agreement. The decision of the arbitrator shall be binding. The
arbitrator shall have no power to alter, add to, or detract from
the provisions of the A
8
reement. The arbitrator's award
cannot exceed $40,00 per arbitrator award of the current
budget. In all other respects, the arbitration proceeding will be
under the Voluntary Labor Arbitration Rules of the American
ArbitrationAssociation. .
d) The cost of the services of the arbitrator will be borne by
the HTA if the grievance Is denied, or by the District if the
grievance is sustained. The HTA may also present a claim to
the arbitrator of an alleged violation of the time limitations of
the grievance procedure. The violation of time limitations set
forth in section C.4 if sustained by the arbitrator, the District
shall pay the entire cost of the arbitrator's services. This
provision does not apply to Just Cause arbitration under
Article IV pursuant to which the parties shall share the cost of
the arbitrator's services.
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E. Grievance Form
Date
Teacher's Name
Building
Subject or Grade
Nature of Grievance
Settlement Desired
Signed
Teacher
Signed
For the Association
Administrative Reply
Date
Signed
Principal or Supervisor
Fill out In duplicate and distribute to:
1) Supervisor or Principal
2) Teacher
16
ARTICLE III
EVALUATION
A. Evaluation Procedure
Teacher evaluation shall be In accordance with "The Professional
Growth Program for Teachers." Said program Is Incorporated by reference.
B. Review of Files
Teachers will have the right upon request to review the contents of
their personnel file and to make copies of any documents therein, and
also to place In such file a written response to be attached to the
particular material to which they may choose to respond. The right shall
not extend, however, to material of a confidential nature received from
outside the District or pertaining to future employment outside the District.
C. Files Not Public Record
The teacher's file shall not be open to public inspection, except
upon written consent by the teacher.
D. File Entries and Response
Teachers shall be notified in writing of any entry in the teacher's
personnel tile within three (3) days of such e'ntry. The teacher shall have
the right to make a written statement of defense to any derogatory
material-to be attached thereto. The teacher shall have the opportunity to
confront the person or persons initiating such material. No information of a
hearsay nature which is contained in a teacher's file shall be disclosed to
any prospective employer.
E. Professional Growth and Support Committee
1. A Professional Growth and Support Committee is established.
The committee shall continually assess and make recommenda-
tions for on-going support of the professional growth process.
2. The first meeting of the committee shall take place on or
before October 15, 1994. The meeting shall by convened by the
Association President and the Assistant Superintendent for
Administrative Services.
ARTICLE IV
DISCIPLINE AND DISMISSAL
A. Tenured Teachers
The Horseheads Teachers' Association and the Horseheads
Central School District agree to waive the procedures and rights afforded
tenured teachers under Article 61, specifically Sections 3012 and 3020-a
of the New York State Education Law, and agree to the alternative
discipline and dismissal procedure of Just Cause as provided herein. The
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Just Cause Procedure herein shall be the sole and exclusive disciplinary
procedure for tenured teachers In the Horseheads Central School District.
1. No tenured teacher shall be disciplined or dismissed without
Just cause.
2. For purposes of this Article, discipline shall be defined as
reprimand, fine or suspension. Dismissal shall mean termination of
services. Counseling memorandums or documentation of Incidents
shall not constitute discipline and shall not be governed by the
procedures of Article IV. The teachers shall tJave an opportunity,
however, to respond to any counseling memorandum or
documentation of Incident 1n writing and have the response
attached. Documents shall not, however, be considered discipline
for purposes of this article. For a document to be considered
disciplinary, It must be labeled as reprimand or Identified as other
disciplinary measure In writing.
3. Prior to any discipline, the teacher shall be given reasonable
notice of the meeting and notice of the right to union
representation.
4. That prior to the Imposition of any discipline Involving
suspension, fine or dismissal, the Superintendent or a central staff
administrator appointed by the Superintendent shall meet with the
tenured teacher who will be given reasonable notice of the
disciplinary nature of the meeting and the teacher's right to union
representation. If the teacher wishes to waive the right to union
representation, the waiver shall be In writing.The teacher shall be
provided with written notice of the reason for discipline and the
proposed penalty. The Superintendent or the designee shall allow
the teacher the opportunity to respond to the reason for discipline
and the appropriateness of the penalty before a decision Is made
Imposing the discipline or dismissal.
5. That should discipline Involving suspension, fine or dismissal
be Imposed by the District, the teacher shall have the right to
grieve the matter In accordance with the expedited arbitration
proceeding herein. The Horseheads Central School District and
the Horseheads Teachers' Association agree to James Markowitz
as the permanent arbitrator for discipline and discharge Just
Cause arbitration. James Markowitz has agreed to make a
commitment to schedule arbitration hearings In an expeditious
manner. The parties agree that every effort will be made to hold
the arbitration hearing within 30 days of the filing of a grievance.
Discipline Involving reprimand shall follow the procedures set forth
herein except that the procedure need not be expedited.
6. That discipline Involving a suspension without pay, fine or
dismissal shall be Imposed only by the Superintendent of Schools
or his designee, In which case the grievance constitutes the
demand for arbitration.
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7. That should the District or the arbitrator be unable or
unprepared to proceed to arbitration on the scheduled date, that
the teacher, if suspended without payor terminated, will be
returned to the payroll pending the outcome of the hearing or until
such time as the teacher or the teacher's representative Is unable
or unprepared to proceed to arbitration, at which time the
suspension or termination will be reinstated.
8. That should Arbitrator James Markowitz be unable to
schedule a hearing within the agreed 30-day time period or a time
period mutually acceptable to the parties, the Horseheads Central
School District and the Horseheads Teachers' Association will
meet Immediately to agree on a new or substitute arbitrator. If
agreement Is not reached within a period of three days, the
Horseheads Teachers' Association may file the demand to
arbitrate with the American Arbitration Association. Should
Arbitrator James Markowitz resign or become disabled, the parties
shall meet to agree on one or more permanent arbitrators. Should
the parties fail to reach agreement, the Association may file the
grievance or a demand to arbitrate with the American Arbitration
Association.
9. If post hearing briefs are required or requested by the
arbitrator or by either party, said briefs are to be received by the
arbitrator within ten (10) days of the conclusion of the hearing.
10. The arbitrator shall have ten (10) working days to render his
award. Should the District fail to file Its brief In accordance with the
requirements of section 9 or the arbitrator fall to render his award
in accordance with the provisions of this section, the teacher shall
be restored to the payroll pending the outcome of the hearing
provided, however, that the Association representative has
filed his brief In a timely manner.
11. Just Cause arbitration hearings shall be held after the regular
teacher workday.
B. Probationary Teachers
Dismissal of probationary teachers and denial of tenure at the end
of the probationary period shall be governed by the procedures set forth in
Section 3031 of the Education Law as the same may be amended from
time to time. For the convenience of the parties the provisions of Section
3031 as it exists of the effective date of this Agreement are set forth In
Appendix II of this contract.
Data for Dismissal or Discharge
No data will be cited by the administration for dismissal or denial of
tenure which the teacher was not previously aware.
c.
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ARTICLE V
SALARIES
A. Salary Outline
1. For each year of this agreement (1997-98. 1998-99. 1999-
2000). unit member salaries are Increased by $1.450. The
salary schedule for steps one through twelve for the 1997-98
school year Is set forth In Appendix IV.
2. For the 1998-99 school year, if the 1998-99 health care
premiums are less than the 1997-98 premiums, the parties
shall equallr divide the total teacher unit savings and the
Association s amount will be added to the $1 ,450 base
Increase. (see Article XVII, G, 1)
For the 1999-2000 school year, if the 1999-2000 health
care premiums are less than the 1998-99 premiums, the
parties shall equally divide the total teacher unit savings and
the Association's amount will be added to the $1,450 base
increase. (see Article XVII, G, 1)
3. For the 1999-2000 school year, in addition to the base
salary and any monies realized due to health care savings, a
teacher's maximum salary may be increased based upon the
criteria established by the "Flat Salary Schedule/Performance
Salary Schedule Committee.n (see Article XVII, G, 2)
4. Teachers, counselors, and psychologists who are above
step twelve on the 1997-2000 salary schedules shall receive
two hundred dollars ($200.00) for each additional block of six
hours of approved educational credit or master's degree or
Ph.D. or Ed.D. which was not recognized in their safary up to
B+60 and M+60.
B. Guidance Counselors
1. Annual Salary
Each guidance counselor on steps one through twelve
shall receive an index of the salary figure at the appropriate
step and graduate credit level on the Teacher's Salary
Schedule. Effective July 1, 1997, the Index for guidance
counselors shall be 1.183. Those counselors on steps 13
and above shall have their salaries computed as per Section
A of this article. The salary year shall run concurrent with the
fiscal year of the District, from July 1 to June 30.
2. Work Year
a) The work year for counselors begins on September 1 and
ends on June 30, plus one month during July and/or August,
such work days to be determined by totaling the work days In
July and August and dividing by two with half days not used in
such computation. Excluding the work days prior to the
C.
D.
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opening of school in September and those In June following
the close of school, the counselor staff receives the same
holidays and vacations as the regular teaching staff. Such
determination shall be made by the administrator responsible
for pupil personnel services. The counselors shall be Informed
of their summer work schedules prior to May 15th of each
year.
b) The determination, as such applies to High School, shall be
made based on the vacation requests of the counselor staff.
The following considerations shall determine the work
schedule during July and August:
1. Counselor seniority.
2. Continuous coverage by at least one staff member
during this period.
Psychologists
1. Annual Salary
Each psychologist, on steps one through twelve, shall
receive an index of the salary figure at the appropriate step
and graduate credit level on the Teachers' Salary Schedule.
Effective July 1, 1997, the index for newly hired psychologists
shall be 1.183. Those psychologists on steps 13 and above
shall have their salaries computed as per Section A of this
article. The salary year shall run concurrent with the fiscal
year of the District, July 1 to June 30.
2. Work Year
The work year for psychologists begins on September 1 and
ends on June 30, plus one month during July and/or August, such
work days to be determined by totaling the work days In July and
August and dividing by two with half days not used In such
computation. Excluding the work days prior to the opening of
school in September and those In June following the close of
school, the psychologist staff receives the same holidays and
vacations as the regular teaching staff. Such determination shall
be made by the administrator responsible for pupil personnel
services. The psychologists shall be informed of their summer
work schedules prior to May 15th of each year.
Summer School
1. Summer school pay shall be calculated for all teachers using
the formula for deriving the hourly rate for an elementary teacher.
Each teacher Is to receive one day's sick leave per session, non-
cumulative. The one day's sick leave applies to the length of the
summer school day, being one and the same.
2. Teachers shall have the rlght-of-first-refusal for summer
school positions. Teachers who are hired to work in the summer
school shall have their schedules filled before non-unit persons are
hired.
Step 1997-1998
1 $24,220
2 $24,293
3 $24,344
4 $24,810
5 $25,565
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Athletic and Extracurricular Stipends
1. All athletic and extracurricular duties should, whenever
possible, be assumed on a voluntary basis.
2. The President and Superintendent will meet to discuss and
agree on a process to review/assess stipendiary positions.
3. Athletic and extracurricular stipends shall be calculated based
on the following schedule:
E.
4. Athletic stipends are calculated by using a teacher's
appropriate step on the five-step schedule set forth in subdivision
two of this paragraph and multiplying the salary by the percentage
listed for the position as set forth below:
Position
Football- head coach
assistant varsityjunior varsity
modified
Soccer -head coach
assistant varsityjunior varsity
Cross Country -head coach
Volleyball -head coach
,
unlor varsity
Gir s Swimming -head coach
assistant varsity
Girls Tennis -head coach
Golf -head coach
Boys Basketball -head coachjunior varsity
modified
Girls Basketball -head coachjunior varsity
Gymnastics -head coach
Wrestling-head coach
junior varsity
Boys Swimming -head coach
assistant varsity
Indoor Track -head coach
Percent
17.5
14.5
12.7
9.2
13.1
10.9
10.0
14.2
15.3
12.7
15.3
12.7
12.0
12.0
18.0
14.1
11.1
18.0
14.1
13.6
16.9
14.1
18.0
15.0
14.7
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Boys Track -head coach
assistant varsity
Girls Track - head coach
assistant varsity
Boys Tennis - head coach
Baseball - head coach
assistant varsity
junior varsity
lacrosse - head coach
assistant varsity
Junior varsity
Girls Softball -head coach
junior varsity
Cheerleadlng Fall- head coach
Cheerleading Winter -head coach
15.3
12.7
15.3
12.7
13.1
15.3
12.7
12.7
15.3
12.7
12.7
15.3
12.7
12.0
14.3
5. Extracurricular stipends are calculated by using a teacher's
appropriate step on the five-step schedule set forth In subdivision
two of this paragraph and multiplying the salary by the percentage
listed for the position as set forth berow:
Position
Elementa~
A-V Coord nator
School Store Advisor
Middle School
A-V Coordinator
SC Bookstore
SC Advisor
Central Treasurer
DP liaison Person
Band Director
Band Director
Orchestra Director
V Music Director
V Music Director
Newspaper Advisor
Drama Club Advisor
Drama Club Advisor
MS Ski 'Club Advisor
Yearbook Advisor
Computer Coord.
Team leader
Activity Period
Department Chairperson
English
Social Studies
Science
Math
TechnologyClub Advisor
Percent
4.50
2.50
8.00
5.00
5.00
5.00
6.00
5.00
3.50
3.00
5.00
5.00
7.00
1.25
1.25
4.00
5.00
6.00
0.75
4.50
0.75
0.75
0.75
0.75
5.00
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Technology Club Advisor
Variety Show Advisor
Variety Show Advisor
H~h School
A Coordinator South Wing
AV Coordinator North Wing
AV Coordinator South Wing
DECA Advisor
Bookstore Advisor
Student Council
Band Director
Marching Band Director
Asst. Marching Band Director
9th Grade Band Director
Concert Band Director
Orchestra Director
V. Music Director
Athletic Receipts Director
Ski Club Advisor
Yearbook General Advisor
Yearbook Literary Advisor
Yearbook Photo Advisor
Yearbook Subscription Advisor
Yearbook Advertising Advisor
Central Treasurer
9th Grade Advisor
10th Grade Advisor
11th Grade Advisor
12th Grade Advisor
12th Grade Advisor
Newspaper Advisor
Ushers Club
National Honor Society
Debate Club
Academic Challenge
Super Saturday
Varsity H Advisor
Dramatics Advisor
Asst. Dramatics Advisor
Asst. Dramatics Advisor
Northllght Art Club
HS Computer Coordinator
DP Liaison Person
latln Club Advisor
language Club
language Club
SADD
Dept. Chairperson
Key Club
FHA/HERO
5.00
4.00
4.00
4.00
8.00
4.00
5.00
3.00
5.00
8.00
12.00
10.00
5.00
6.00
5.00
8.00
6.00
4.00
9.00
3.00
5.00
4.50
3.00
10.00
4.00
4.00
4.00
12.00
12.00
5.00
3.00
3.00
3.00
2.50
4.00
9.00
10.00
6.00
6.00
3.00
11.00
6.00
6.00
3.00
3.00
5.00
0.75
5.00
6.00
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District Coordinators K-12
Library
Reading
Art
Resource Room
District-Wide Department Chairperson
Home/Career Skills
Technology
District-Wide Assignments
Elementary Orchestra
Athletic Manager
Aquatics Manager
Testing Associate
Curriculum
Elementary Resource
Curriculum Specialist
0.50
0.50
0.50
0.50
0.75
0.75
1.50
20.00
20.00
10.00
16.00
16.00
6. The following athletic and extracurricular positions are not
subject to the five-step salary schedule set forth In subdivision two
of this paragraph. Each position pays the Indicated fixed stipend.
Position
Elementary
Eall
10 sessions soccer
10 sessions volleyball
10 sessions fitness
Winter
10 sessions boys basketball
10 sessions girls basketball
10 sessions floor hockey
10 sessions wrestling
~8~~~slons track and field
10 sessions softball
Middle School
40 hour sessions
Boys
Girls
Supervision of Athletic Events
Supervisor
Timer and Scorer
1997-1998
Stipend
147.59
147.59
147.59
147.59
147.59
147.59
147.59
147.59
147.59
590.34
590.34
22.14
29.52
High School
10 hour sessions
Archery (Coeducational)
Racquetball (Coeducational)
Basketball
~
Oys)
Basketball Girls)
Volleyball ( Iris)
Aerobic Dance (Girls)
Bowling (Coeducational)
Cross Country SkIIng (Coed)
Swimming (Coeducational)
20 hour sessions
Volleyball (Boys)
40 hour sessions
Universal Gym and Fitness
Supervision of Athletic Events
Supervisor
Timer and Scorer
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147.59
147.59
147.59
147.59
147.59
147.59
147.59
147.59
147.59
295.17
590.34
29.52
36.89
The percentages for variable stipends and the value of fixed stipends will
be determined by the Committee on Co-curricular and Athletic Stipends.
The committee shall establish an appeal process for challenges to Its
decisions. The appeal procedure shall be documented within thirty days
after the ratification of this agreement.
(see Article XVII,G. 3)
Middle School Department Chairman
High School Department Chairman
Three quarters (3/4) percent of the appropriate step on the
appropriate 5-step schedule developed by the stipend committee for each
member of the department will be utilized to calculate the stipend.
G. Credit beyond the Master's Degree
All hours beyond the Bachelor's degree, approved by the
Superintendent for salary purposes and not applied to the Master's degree
by the Issuing Institution, shall be retained for salary purposes beyond the
Master's degree.
H. Mileage
Teachers who are required to drive their own cars on the job will be
reimbursed 24 cents a mile.
F.
I. PriorExperience
All teachers entering the Horseheads Central School District shall
receive credit for previous teaching experience In public schools up to ten
years provided this experience was within the last ten years previous to
appointment in the district. Other experience will be evaluated and
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additional credit may be granted, subject to the approval of the
Superintendent and the Board of Education.
J. Professional Work
1. Educational credit must receive the approval of the
Superintendent of Schools. Evidence of the successful completion
of work must be submitted to the Human Resources Office no
later than September 15 and February 15 each year for salary
adjustment.
2. A subcommittee of the In-Service Committee, comprised of
two teachers and two administrators, is established to review
rejection of course approval. The teacher shall have three working
days after notification to appeal the rejection. The subcommittee
shall Issue a written decision and rationale to the affected teacher,
president and Superintendent. The decision must be issued before
the date of the course offering.
K. District-WideCoordinators
One half (1/2) percent of the appropriate step on the 5 step
schedules listed In E.1 above for each member withinthis specialization.
L. Part-time Teachers
1. Part-time teachers hired for a term or more are included in the
bargaining unit. Part-time teachers who work 50 percent or more
per week shall be paid on a pro-rata basis of the annual salary
based on the salary schedule and shall receive fringe benefits on a
prorated basis. Part-time teachers who work less than 50 percent
ger week shall be paid on a pro-rata amount proportionate to theractional amount of each day worked times 1/200th of the salary
schedule but shall receive no fringe benefits.
2. a) Half-time elementary teachers shall work 3 hours and 20
minutes exclusive of lunch and shall not be paid for a lunch
period.
b) Half-time secondary teachers shall work 20 periods per
week (a maximum of 15 periods of instruction and 5 periods
of other duty) and shall not be paid for lunch period.
c) Three-quarter (3/4) time secondary teachers shall work
30 periods per week (a maximum of 20 periods of instruction
and 10 periods of other duty) and shall not be paid for a lunch
period.
'
d) The tim'e for part-time elementary teachers and the
periods for part-time secondary teachers, as described In a, b
and c above, shall constitute their entire work load.
3. Part-time teachers shall be entitled to a notice of hiring and a
notice of termination and shall be evaluated at least once per
school year.
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M. Health Insurance In Retirement
1. In order to qualify for the benefits set forth In subdivisions
three or four of this paragraph, a teacher must be eligible to retire
Into the New York State Teachers' Retirement System, must have
served at least fifteen years In the District, must give notice of
Intent to retire by January first of the school year 1n which he will
retire, and must retire at the end of the school year In which he
gives notice. .
2. A teacher who meets the criteria set forth in subdivision one of
this paragraph may, at the time of retirement Into the New York
State Teachers Retirement System, elect either of the options set
forth In subdivisions three or four of this paragraph.
3. Option One:
a. A teacher who retires during his first or second year of
eligibility for retirement Into the New York State Teachers'
Retirement System will receive one hundred fifty dollars($150.00) per unused sick day up to a maximum of thirty
thousand dollars ($30,000) In account for the purpose of
purchasing District health fnsurance up to age sixty-five or
eligibility age for any federal, state or government health plan,
or until such funds are depleted, whichever comes first. Up to
seven thousand five hundred dollars ($7500.00) of this amount
may be taken in cash, thus reducing the amount available for
insurance.
b. A teacher who retires during his third or fourth year of
eligibility for retirement Into the New York State Teachers'
Retirement System will receive one hundred fifty dollars($150.00) per unused sick day up to a maximum of twenty
thousand dollars ($20,000.00) in account for the purpose of
purchasing District health Insurance up to age sixty-five or
eligibility age for any. federal, state or government health
plan, or until such funds are depleted, whichever comes first.
Up to six thousand five hundred dollars ($6500.00) of this
amount may be taken In cash, thus reducing the amount
available for Insurance.
c. A teacher who retires during his fifth or sixth year of
eligibility for retirement Into the New York State Teachers'
Retirement System will receive one hundred fifty dollars($150.00) per unused sick day up to a maximum often
thousand dollars ($10,000.00) In account for the purpose of
purchasing District health Insurance up to age sixty-five or
eligibility age for any federal, state or government health plan,
or until such funds are depleted, whichever comes first. Up to
five thousand five hundred dollars ($5500.00) of this amount
may be taken In cash, thus reducing the amount available for
Insurance.
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d. If a teacher dies and there Is a balance In his health
Insurance account, the surviving spouse may continue health
care coverage until the deceased's health Insurance account
. has been depleted. If the surviving spouse remarries, health
care coverage shall be discontinued.
4. Option Two:
a. A teacher may, In any year of eligibility for retirement
Into the New York State Teachers' Retirement System, elect
at the time of retirement to have District-paid health Insurance
under the same plan available to active teachers until he
reaches age sixty-five. After age sixty-five, the teacher shall be
entitled to District-paid health Insurance under the Medicare
Supplement Plan with the prescription drug card.
b. If a teacher dies before retirement and was otherwise
eligible for retirement into the New York State Teachers'
Retirement System, the surviving spouse shall be eligible for
the health Insurance benefit described In paragraph a of this
option. If a teacher dies after retirement, the surviving spouse
may continue District-paid health care coverage. If the
surviving spouse remarries, District-paid health care coverage
shall be discontinued.
N. Hours beyond 8+60 and M+60
1. Hours beyond 8+60 or M+60 shall not be eligible for salary
schedule credit.
2. A teacher who has already reached the 8+60 or M+60 level
shall be eligible for payment of three quarters of the tuition cost for
the successful completion of graduate hours In his field as
approved by the Superintendent. The provisions of this subdivision
shall not apply to courses taken while a teacher is on sabbatical
leave.
3. A teacher who has already reached the 8+60 or M+60 level
shall be eligible for a one-time payment of one hundred dollars($100.00) per hour for each block of six hours of In-service
courses.
4. A teacher who has already reached the 8+60 or M+60 level
shall be eligible for a one-time payment of one hundred dollars
($100.00) for each completed student-teacher credit hours.
O. Pay Checks
The District will make pay checks available prior to a holiday or will
mail pay checks to the designated address.
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ARTICLE VI
MEDICAL EXPENSES, RETIREMENT AND PA YROLL DEDUCTIONS
A. Medical Expenses
For each year of the contract, teachers will pay for Individual health
care coverage $100.00 or $300.00 for family care coverage.
Health & Dental Care Plans
The term "Health Plan" means the Schuyler-Chemung- Tioga Health
Care Plan. The term "Dental Plan" means the self-funded Horseheads
Central School District Dental Plan, administered by TPCA of Elmira, New
York. The Dental Plan will provide benefits and coverages equal to those
, provisions provided by the District as of June 30, 1995.
B.
C. Plan Document and Administrative Manual
The health and dental plan documents and the administrative
manuals are Incorporated by reference.
Claim Appeal Procedure
Any complaints under the Health or Dental Plans, with respect to its
Interpretation or application, must be processed through the claim appeal
procedure set forth In the Plan Documents. If a complaint Is not settled to
a teacher's satisfaction, the Association, may within 30 days of a written
answer from the applicable Plan Administrator, submit the Issue directly to
binding arbitration. The submission of a dispute to arbitration shall be
before an arbitrator selected and acting pursuant to the "Voluntary Labor
Arbitration Rules" of the American Arbitration Association. The applicable
Plan Administrator will furnish the Association with all pertinent data
related to the dispute, subject to the provisions of paragraph G of this
article.
D.
Confidentiality
All data obtained by the Plan Administrators, with respect to claims,
shall be considered confidential and shall be made available to persons
Involved or connected with either Plan strictly on a need-to-know basis and
such data shall be utilized for no purpose other than Is necessary for the
administration of either Plan and the payment of claims. No data with
respect to a teacher's claim or claims shall be released to a third party
without the express written consent of the teacher affected. No health or
dental data obtained by either Plan may be used to discipline or dismiss a
teacher.
E.
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Conversion Privilege
A teacher who leaves the employment of the District or a teacher
whose services are terminated shall be offered the right of conversion for
health and/or dental coverage, regardless of Insurability, at the full
expense of the teacher. If a former teacher of the District is unable to
obtain coverage, then the former teacher may continue to participate in
either Plan at his/her own expense in which case the District may require
proof of rejection of insurance. If a former teacher is offered health
insurance, including coverage for pre-existing conditions, but chooses not
to purchase same, either Plan shall not be obligated to provide coverage.
Either Plan will accept responsibility for the coverage of a pre-existing
condition until the conversion plan coverage for said condition shall apply.
All conversion rights that are extended to a former teacher also will be
extended to his/her dependents.
F.
Payment of Claims
A teacher who submits claims, in accordance with the procedures
established by either Plan, shall have claims paid to the extent of coverage
provided in a timely manner so that he/she shall suffer no financial loss as
a result of the slow payment of a claim. A teacher shall be considered to
have suffered no financial loss if a claim is paid within 30 days of receipt of
the necessary data by the applicable Plan Administrator.
G.
Effective Date of Coverage
Coverage under either Plan for a new teacher shall be automatic
and will become effective on the first day of the month following the
month in which he/she applies, unless the teacher waives coverage in
writing. A waiver of health and/or dental care coverage shall be flied in a
teacher's personnel file.
H.
Coverage While On Unpaid Leave
The District shall not make payments to either Plan for a teacher
who is on an unpaid leave of absence. A teacher on an unpaid leave of
absence may continue to participate In the Plans If he/she pays the
premium.
I.
J. Workers' Compensation and Social Security
1. Workers' Compensation benefits shall be provided for any
employee injured during the course of employment with the
District.
2. All teachers employed by the Horseheads Central School
District are automatically covered by Social Security.
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3. Teachers Injured on the Job, who are awarded Workers'
Compensation, will have sick leave days reimbursed to them on
the basis of one sick day for each awarded day of Workers'
Compensation. The District will continue to receive any monies
due to the teacher from Workers' Compensation If such teacher
elects to use sick leave In lieu of the award from Workers'
Compensation.
Retirement
All teachers are entitled to membership In the New York State
Teachers' Retirement System In accordance with the rules and
regulations of that system.
K.
Loans
Available to members from the retirement system with payroll
deduction If desired.
L. Direct Deposit
A teacher may designate a credit union or a bank which Is a
member of the Automatic Clearing House for the direct deposit of any
part of the proceeds of his/her paycheck.
United States Savings Bonds
This service Is available to teachers with payroll deduction If
desired.
M.
United Fund
Contributions to this fund drive may be made through payroll
deduction If desired.
N.
o. New York State United Teachers' Benefit Trust
A teacher may use payroll deduction for payments to the NYSUT
Benefit Trust.
Health Insurance In Retirement
In order to qualify for the benefits set forth In subdivisions 3 or 4 of
Article V, Section M, a teacher must be eligible to retire Into the New York
State Teachers' Retirement System, must have served at least 15 years
In the District, must give notice of Intent to retire by January 1st of the
school year In which he/she will retire, and must retire at the end of the
school year In which he/she gives notice. Notwithstanding the foregoing,
the Superintendent and the President may, In extenuating circumstances,
waive the January 1st notification date on a case by case basis.
P.
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ARTICLE VII
LEA VES
A. Sick Leave
Each teacher shall receive twelve (12) days of paid sick leave per
year except that guidance counselors shall receive thirteen (13) days per
year. Any days not utilized may be accumulated with a maximum
accumulation of 200 days. The twelve day per year allotment will begin on
the first day of the school year. The-maximum accumulation allowance of
200 days may not be exceeded (except as provided below in paragraph
B) but as soon as a teacher falls below that total, he/she may accumulate
additional days until he/she has again accumulated 200 days. A teacher
commencing work during the school year shall receive a prorated number
of sick leave days based upon the number of days he/she works during
the year. Any teacher recalled to work from the preferred eligible list shall
retain the number of sick days accrued during the previous employment.
Extended Sick Leave
An extended sick leave bank shall be established for each teacher
to be used in the event of a continuous Illness or an extended disability
which would require the use of more sick leave than he/she had
accumulated.
A request in writing, supported by an M.D. certificate Indicating the
nature of the Illness or disability, and the probable date of return to duty,
shall be presented with the request. A medical examination performed by
the school physician may be required if the Superintendent of Schools
deems it necessary.
Extended sick leave for this bank shall be accumulated as follows:
1. One-half day of sick leave shall be placed in the bank for each
day of unused sick leave to a maximum of 50 such days. Such
accumulation shall be from the initial date of employment.
2. Such days shall be used only when there are no sick days
remaining which were accumulated as part of the 200 days
- described in A above.
3. The calculations for this bank shall be determined on June 30
of each school year only and teachers will be notified of their status
relative to their total accumulation.
B.
C. FuneralLeaves
A teacher shall be granted up to five days absence at full pay for the
death of his or her father, mother, son, daughter, spouse, sibling,
grandchild, mother-in-law, father-in-law, grandparents or a relative in the
teacher's immediate household. Funeral leave will not be charged against
sick leave.
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D. Child Care Leave
1. Teachers may have unpaid child care leave for up to two full
years. Nothing In this paragraph shall limit a teacher's right to paid
sick leave during the time they are disabled.
2. Teachers may teach as long as they are physically able.
3. Unpaid leave may be terminated by the teacher prior to the
originally requested time except that the teacher may start teaching
only at the beginning of the next semester unless an earlier date is
mutually agreed.
4. A teacher who teaches at least one-half of the school days
during a school year in which he or she takes a child care leave will
be considered to have taught the full year for the purpose of
placement on the salary schedule.
5. A teacher with whom an infant less than one year of age is
placed for adoption shall be entitled to an unpaid adoption leave of
up to two years on the same terms as child care leave provided in
this article.
E. Personal Leave
1. Each teacher shall be allowed two (2) days paid leave each
year for personal reasons. In order to take a personal leave day, a
teacher shall, if reasonably possible, submit the attached form five(5) days In advance of the day requested and state that the leave Is
for personal reasons.
2. Personal leave may not be taken for social purposes,
recreation, shopping, or to work for another organization and may
not be taken on either the work days immediately before or after a
holiday or recess period or in conjunction with other absence
to extend a holiday or vacation. Should a teacher wish to accom-
pany a student group on a trip and use a personal day to do so,
evidence must be submitted that the teacher is not being compen-
sated In any form, I.e. tickets, salary or cost of the trip. The purpose
of .Personal Leave" is to allow a teacher the opportunity of con-
ducting business of a personal nature which he does not wish to
reveal and which cannot be conveniently transacted at any other
time.
a. Reasons must be given for personal leave for the day
immediately preceding or Immediately following a holiday
period. Recreational, social and shopping activities are not valid
reasons for personal leave. Such leave may be granted for
those matters which cannot be handled outside regular school
hours and for extreme inconveniences and hardship. Approval
shall not be unreasonably denied.
b. If personal leave has been exhausted, such requests will
not be considered unless applicable to other contractual
provisions.
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F.
3. Unused personal leave days shall be added to the teacher's
accumulated sick leave at the end of each school year except that
the maximum accumulation of 200 days will apply.
Professional Leave
1. Teacher officers or authorized representatives of the
Association shall be granted a total combined maximum of twenty-
five (25) paid days per year for state and national association
activities upon reasonable request to the Superintendent.
Such request shall, If reasonably possible, be made a minimum
of five (5) days prior to the leave and shall Indicate the approval of
the President of the Association.
2. Teachers possessing recognized skills and abilities may be
granted, upon approval of the Superintendent or his designee. up to
two (2) paid days per year for professional activities.
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G. Personal Leave Form
PERSONAL LEAVE REQUEST
I will be absent
approval of this absence.
I understand that the purpose of .PERSONAL LEAVE-Is to allow a
teacher the opportunity of conducting business of a personal nature
which he does not wish to reveal and which cannot be conveniently
transacted at any other time.
I herewith certify that my request for this leave is made in the spirit of this
understanding.
and respectfully request your
Employee's Signature Date
Approved by
(Principal or Immediate Supervisor)
Date
Approved by
(Superintendent of Schools)
Date
NOTE: Personal leave may not exceed two (2) days per year, and it
may not be used to extend vacation'leave or a holiday or in conjunction
with other absence to extend a holiday or vacation, except as noted under
Article VII, E.2.
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H. Sabbatical Leave
Sabbatical leaves of absence for members of professional staff of
the Horseheads Central School District will be considered upon
recommendation of the Superintendent of Schools for such leave. Such
leave shall be predicated upon the fact that the professional qualifications
and competence of the staff member and general welfare of the public
schools of Horseheads will be benefited by such leave.
Any professional employee of the Horseheads Central School
District who meets the qualifications shall be eligible to apply for sabbatical
leave.
Two opportunities exist for sabbatical leaves. A full sabbatical leave
Is one which extends from a minimum of three months (12 weeks) up to
one full year. A mini-sabbatical Is defined as less than three months (12
weeks) In length. Qualifications, responsibilities and the approval process
differ for each, as Is described below. The maximum time awarded for
sabbaticals In anyone school year Is 30 months (120 weeks) at full pay. At
least 10 months (40 weeks) must be reserved for mini-sabbaticals.
If budget constraints would result In a loss of positions, full-time
sabbaticals will not be allowed.
Conditions and Requirements for Qualification:
Full Sabbatical Leave
1. Life or permanent teaching certificate In New York State.
2. Seven (7) consecutive years of satisfactory service In the
District (an approved one year, unpaid leave of absence shall not
Interrupt continuity of seven (7) years of service).
3. Seven (7) consecutive years of satisfactory service must
elapse before employee Is eligible for a second sabbatical leave.
4. Employee must agree to sign written agreement to return to
service In the Horseheads Central for two years Immediately after
leave.
Mln~SabbAticalLeave
1. Tenured teachers, Irrespective of their number of years of
service In the District, shall be eligible for a mini-sabbatical.
2. A teacher on a mini-sabbatical leave shall assume the
responsibility for any tuition costs.
Application:
Full Sabbatical Leave
1. In writing, submitted to building principal. Must specifically state
Intentions and benefits to be gained. If an application Is for formal
study and the course of study will conclude before the expiration
date of the sabbatical leave, the applicant must specify how he/she
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Intends to use the time between the end of the course of study and
the end of the sabbatical leave.
2. Deadline for applications - March 1st.
3. Deadline for notification by Board -April 1st.
4. Deadline for final decision of applicant -May 1st.
5. A Sabbatical Leave Committee will be appointed by the
Superintendent. It Is recommended that this committee consist
of two elementary teachers, two secondary teachers, and two
designees of the Board who may be supervisors, or administrators.
It Is the function of this committee to screen the applications and
make recommendations to the Superintendent who will recommend
to the Board of Education. Final decision shall remain with the Board
of Education in granting leaves of absence.
6. Factors for consideration:
a) Seniority in the Horseheads system with total professional
experience as a second consideration.
b) Potential benefit to the District.
c) Purpose of leaves:
1
1
Formal study
2 Research and/or writing
3 Travel pertinent to professional responsibility.
NOTE: Board reserves the right to waive the foregoing
purposes In favor of some other project or pursuit considered
more valuable to the District.
7. Sabbatical leave, once granted, cannot be terminated before
expiration date, except as otherwise agreed upon by the
Superintendent and Board of Education.
8. Application
The sabbatical Leave Committee will accept only those
applications which set forth the end product to be realized.
After the sabbatical has been completed, the teacher must
meet with the Sabbatical Leave Committee to review whether
the end product has been realized.
Mini-Sabbatical Leave (Application)
1. In writing, using the form provided disr,ayed on the pagesforward; submitted to the building principa .
2. Applications may be submitted at any time during the school
year, but at least 15 business days prior to the initiation of the leave.
3. The request will be reviewed by the Assistant Superintendent
for Administrative Services and a unit member appointed by the
HTA President, They will make recommendations to the
Superintendent. Final decision shall be with the Superintendent of
Schools In granting mini-sabbatical leaves.
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Compensation:
1. A teacher on a mini-sabbatical or on a full sabbatical of up to
one semester shall receive full pay and benefits.
2. A teacher who takes a full sabbatical extending to one year
shall receive half pay and full benefits.
3. Those members of the staff on such leave shall not be
considered as regular employees of the Board of Education.
However, the time thus spent shall count as regular service toward
retirement, salary Increases and benefits. Tenure status shall not
be affected by such leave.
4. Payment shall be made on the regular salary dates with the
regular deductions withheld.
5. Because the time spent during an approved leave of absence
Is deemed to be of present value to the District, such compensation
shall be considered as pay for services being rendered.
Report to the Superintendent:
1. Immediate notification and approval from Superintendent of
any substantial change In planned program.
2. Interim Report - at mid-point of leave notifying Su
r.
erlntendent
of progress. (This Is not required for a mlni-sabbatica .)
3. Final Report - formal study
a) Institution attended
b) Courses taken with credit received (transcript Is
acceptable)
c) Experience gained
d) Evaluation of benefits achieved and expected benefit fto
the Horseheads system.
In the case of other types of sabbatical leave such as research or
travel, a full report wnl be expected reporting on specifically what
was done, where and the benefits to the Individual and the District.
Return to Service:
1. Employee shall be returned to his/her original professional
position or one of like nature.
2. Sabbatical leave requirement not fulfilled until employee has
submitted final report within 30 days after return to position.
3. A person taking a full sabbatical leave and not teaching In the
system for two subsequent years, must repay to the Board the full
amount of pay drawn during the sabbatical leave. This does not
apply when the employee becomes disabled or In cases In which
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the Board waives the rule because of extenuating circumstances.
Sabbatical leave once granted, cannot be abruptly or arbitrarily
terminated before expiration date except as otherwise agreed upon
by the Superintendent and the Board of Education. The candidate
shall be provided with written reasons In the event of such
cancellation.
,.
Horseheads Central School District
REQUEST FOR MINI-SABBATICAL LEAVE
I hereby request that sabbatical leave be granted to me in
accordance with the stated policies. My request is for the period beginning
through . I have read and
understand the regulations addressed in Article VII.H of the Horseheads
Teachers' Association contract and agree to abide by the stipulations.
Date of original appointment in district
Date of last sabbatical leave. if any
Leave is requested for the following purpose or purposes:
Monetary compensation will be received as follows:
Special comments:
Respectfully submitted,
Date
Accepted by: Recommended by:
Principal(or Special Services Director)
Recommended by:
HTA Representative
Approved by:
Asst. Superintendent
for Admin. Services
Supt. of Schools
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J. Emergency Leave
Use of accumulated sick leave for purposes other than physical
disability of an employee may be granted for absences of an emergency
nature when approved by the Superintendent or his designee. Absences
coming under this provision may not exceed five (5) days total during the
school year. Absences of an emergency nature exceeding five (5) days In
duration may be submitted to the Board for review and consideration and
If approved, would be subtracted from the employee's accumulated sick
leave. Emergency Is defined as an unusual and unforeseen occurrence
beyond the teacher's control requiring his or her attention.
The form requesting emergency leave shall be completed by the
employee and submitted to the building principal or Immediate supervisor
and through him to the Superintendent or his designee for approval.
K. Leave of Absence Without Pay
Teachers shall have the right to apply for leaves of absence
without pay for up to two (2) year's duration. Requests for such leaves
without pay shall be made to the Superintendent of Schools at least thirty(30) days In advance of the requested leave. The Superintendent shall be
responsible for the final decision on requested leave up to and Including
five (5) days In length and will Inform the Board of Education of any such
leaves and their disposition. Requested leaves In excess of five (5) days
In length will be submitted by the Superintendent to the Board for Its
decision. Unpaid leave shall be granted when It Is In the best interests of
the teacher and the District to do so, and In no case shall the grantin g ofsuch leave be based on personal favoritism. Vacation shall not be a asls
for unrald leave except where a teacher's spouse's employer will notperml the spouse to take vacation during times when school Is not In
session.
ARTICLE VIII
CLASS SIZE
A. Middle and High Schools
1. Class sizes should be between 20 and 25. Lab class size
shall be limited by the number of student stations as determined by
the Department. It Is recognized that there are special situations
where these class sizes are not applicable: eg., chorus, band,
physical education, etc.
2. The building principal shall make every reasonable effort to
balance Individual teaching loads. The principal may take Into
consideration requests by teachers for a particular teaching
assignment.
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B. Elementary Academic Classroom
The District has established these class size guidelines:
Grade level
Kindergarten -Grade 3
Grades 4 -6
Number of Students
25
28
Whenever any section exceeds these guidelines by one (1)
student, the principal shall attempt to bring the class size within the
guidelines within ten school days. If the principal Is unable to bring the
class within the class-size guidelines, the District shall hire either a
teaching assistant or teacher aide.
Whenever any section exceeds these guidelines by two (2)
students and facilities are available within that school, the District shall, if
economically feasible, create an additional section. After February 1st of
a school year, education considerations such as the effect of a change of
teacher and the portion of the school year remaining may be considered
in determining other alternatives to address the work load problem.
C. Special Education Classes
Class sizes shall be ~overned by the -Regulations of the
Commissioner of Education.
D. Individual building planning teams or teachers in collaboration
with the building principal have the right to review and establish
alternatives to the class sizes set forth in this Article provided; however,
no alternative shall require the hiring of additional staff nor the layoff of
the current staff.
ARTICLE IX
TEACHING HOURS, DA YS AND DUTIES
A. Work Day
All teachers may be assipned an appropriate starting and
dismissal time provided that theIr total work day shall be comparable in
length among the secondary area and comparable In length among the
elementary area to allow for equal student-teacher contact time in all
elementary schools and equal student-teacher contact time in all
secondary schools.
B. Teacher Work Day
1. Elementary Teachers' Workday -The elementary teachers'
workday shall be seven and one-half (7.5) hours in length
Monday, Tuesday and Thursday. Faculty meetings may be held
on Wednesday (four (4) per calendar month). If no faculty meeting
is scheduled, the teachers' workday shall be six (6) hours and
forty (40) minutes. On Friday, the workday shall be six (6) hours
and forty (40) minutes. All times are inclusive of a thirty (~O)
minute duty-free lunch.
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2. Secondary Teachers' Workday-The secondary work day
(grades 7-12) shall be seven and one-half (7.5) hours per day
Inclusive of a forty (40) minute lunch.
3. Such hours do not preclude the right to building administrators
to assign bus duty as needed. Any teacher assigned such duty
shall be relieved of all other responsibilities during the time of such
duty.
C. Lunch Period
All secondary school teachers shall have a forty (40) minute duty-
free lunch period each day unless the staff agrees on a shorter session.
All elementary school teachers shall have a duty-free lunch period each
day, no less than thirty (30) consecutive minutes In length.
.
D. Work Year
The work year of teachers shall begin no earlier than one day prior
to the first day that students are required to report at the opening of school
except that new teachers may be required to attend orientation workshops
prior to the reporting date for returning teachers. The duties of all
teachers will end on the last day of Regents week provided the teacher
has completed all the responsibilities required by the building principal.
Such work year shall not apply to 11 or 12 month employees.
E. Faculty Meetings
Teachers may be required to remain after the end of the regular
work day for official faculty meetings on no more than four (4) occasions
per month. Faculty meetings may be used to present pertinent
Information to the teachers. Faculty meetings are not to be used as
workshops or for the purpose of In-service education (See: Article XIV
Section A).
All such meetings must be announced at least five (5) days in
advance. Emergency meetings dealing with a sudden and unforeseen
occurrence demanding Immediate attention of no longer than twenty-five(25) minutes may be called without prior notice.
F. Preparation Time - Elementary
1. Grades Klndergarten-6 - Classroom teachers of grades
Kindergarten -6 will not be required to remain In the classroom
when their pupils are being Instructed by specialists and such time
shall be set aside for teacher preparation. Classroom teachers of
grades Kindergarten -6 will have the following
r
reparatlon time:
a. Grades Klndergarten-2- Thereshal be at least one
hundred and thirty (130) minutes per week of special area
sessions. .
b. Grade 3 - There shall be at least one hundred and sixty(160) minutes per week of special area sessions.
c. Grade 4 - There shall be at least one hundred and eighty(180) minutes per week of special area sessions.
d. Grades5-6- There shall be at least two hundred (200)
minutes per week of special area sessions.
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The above mentioned minutes per week for grades Kindergarten-6 reflect
the present practice of special area class scheduling. The District shall
have the freedom to change the schedule In the special area classes
provided that the District gives at least thirty (30
1
days notice to the HTA
before Initiating change and further recognfzes I s obligation to negotiate
the Impact of such change.
2. The number of preparation minutes listed above is based on a
standard five (5) day, Monday through Friday work week. The
number of weekly preparation minutes may be modified due to
scheduled events Involving students such as concerts and holidays
as well as unforeseen events such as emergency closing of school.
3. The additional elementary time, subsequent to student
dismissal, Is for elementary teachers' use to prepare for teaching.
Said time may also be used for other educationally purposeful and
beneficial reasons.
G. PreparationTime- Secondary
Secondary school teachers will, in addition to their lunch period,
have five (5) periods per week or their equivalent during which they will not
be assigned to any other duties. The building administrator will attempt to
allocate the five preparation periods such that the teacher will receive one
each day.
Subject Areas In Secondary Schools
Secondary school teachers will not be required to teach more than
two subject areas at anyone time. Subject areas Is defined as a distinct
discipline (e.g. English, mathematics, science, history, etc.).
I. Teaching Periods In Secondary Schools
Academic and special subject area secondary school teachers will
not be assigned more than thirty (30) teaching periods per week. The
assignment of a sixth (6th) class shall not be made for the purpose of
reduction of existing employed staff. All teachers being assigned a 6th
class shall have two (2) duty-free periods per day.
H.
J. School Calendar
The annual school calendar will be developed by the Superintendent
after conferring with the Association President prior to final submission to
the Board of Education.
K. Traveling Teachers
Traveling teachers shall be given a duty-free lunch period of 30
minutes for elementary and 40 minutes for secondary during which they will
not be required to travel. If their travel time impinges on their required
preparation time, they will be relieved of an equivalent amount of extra duty.
No travel time shall be allotted for movement from one building to another
within the Center Street complex but the District will attempt, where
possible, to schedule the traveling teachers preparation time to coincide
with the time when she/he moves from one building to the other.
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ARTICLE X
ASSIGNMENTS, TRANSFERS, AND PROMOTIONS
A. Assignment of New Teachers
The Superintendent shall assign all newly hired personnel to those
positions which shall be In the type of service for which the teacher Is
qualified. The Office of Human Resources shall give notice of assignments
to new teachers as soon as such specific Information Is known.
B. Assignment Notices
Teachers will be notified by the end of the school year, or as soon as
such specific Information Is known, of their tentative assignment for the
following school year, Including the school to which they will be assigned,
the grades and sUblects that they will teach, and any special or unusualclasses that they w IIhave.
C. Area of Assignment
Only qualified teachers will be hired or assigned for all teaching
positions when a qualified applicant Is available.
D. Notice of and Application for Vacancies
1. Definition of Vacancy
For the purpose of this section, a vacancy shall be defined as
an opening In any existing professional position other than
supervisory or administrative, for which the District has received
written notice that the incumbent is relinquishing his or her position
within the District or any newly created professional position other
than supervisory or administrative.
2. Postin\) of Vacancies
From time to time during the school year, and no less than
twice each semester, the Office of Human Resources shall have
posted on all faculty bulletin boards in all school buildings, a list of
the known official vacancies for that year and the following school
year. Information regarding job descriptions, qualification and salary
for such position shall be available to teachers upon request from
the Office of Human Resources.
3. Posting Period
Vacancies for which 30 days notice has been given shall be
posted at least 10 days before the final date when applications must
be submitted. If the District creates an opening during the school
year, teachers who have communicated with the Office of Human
Resources In accordance with Article X.E of this contract will be
considered for transfer. Should the newly created position be filled
by an Incumbent teacher, the resulting opening will not be available
for transfer.
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4. SummerVacation
In the case of official vacancies occurring during the summer
vacation, the notice thereof shall be posted In the Office of Human
Resources of the School District and a copy shall be sent to each
Individual teacher previously registering with the Office of Human
Resources.
5. Applications
Any teachers who desire to apply for such vacancy shall submit
their application In writing to the Office of Human Resources.
6. Employee Priority
Whenever It Is possible and It Is In the best interests of the
District, teachers In the school district will be given priority when
teaching vacancies occur In their subject matter area within the
District.
Request for Transfer
Teachers desiring a change In grade, subject or transferral to another
building or promotion to any position for which a vacancy has not been
advertised, may file a written statement of such desire with the Office of
Human Resources. Due consideration will be given to those teachers who
have previously submitted such a request.
E.
In the event that a teacher's request for transfer is not granted, such
teacher may meet and confer with his immediate supervisor to discuss the
reason for the denial of his transfer request.
F. Notice of Hiring
As soon as possible and no later than the end of the month, the
Superintendent or his designee shall post in each school and deliver to the
Association, a bulletin showing the names of all teachers who have been I
officially hired, dismissed, resigned, granted leave or promoted. Said list will
contain the names and addresses of every new teacher hired in the school
system.
G. Promotions to Administrative and Supervisory Positions
1. Posting Vacancies
Whenever any vacancy shall occur In any administrative or
supervisory position In the Horseheads School District, the Board'
shall publicize the same by providing for appropriate posting In the
Office of Human Resources, teacher bulletin board in each school and
In the Horseheads Central School District Administrative Bulletin.
This notice shall clearly set forth a description of the qualifications for
the position, Including duties, salary and Interview dates.
2. Posting Period
No vacancy shall be filled until such vacancy has been posted
for at least thirty (30) days prior to the last day on which the
applications will be accepted except that temporary appointments
may be made.
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H.
3. Applications
Any qualified teacher may apply for such vacancy In writing with
a copy to the Superintendent and the Assistant Superintendent for
Administrative Services. In filling such vacancy, the Board agrees to
give due weight to the professional background, seniority and
attainments of all applicants.
Involuntary Transfers
1. Notice to Teacher
It Is recognized that some Involuntary transfers of teachers
from one building to another or reassignment within a building may
be unavoidable, but should be held to a minimum. Notice of any
such Involuntary transfer shall be given to teachers as soon as
practicable and under normal circumstances not later than June
1st.
2. Posting
Prior to effecting an involuntary transfer, a notice advertising
the vacancy will be posted In each building In an effort to secure
qualified volunteers. Qualified volunteers will be considered first.
However, the decision to transfer will be made by the
Superintendent.
3. Right to Explanation
An Involuntary transfer or reassignment will be made only after
a meeting between the teacher Involved, a representative of the
Association, Ifrequested by the teacher, and the Superintendent
or his designee, In order to explain the reasons for said transfer.
Every effort will be made to honor the wishes of teachers being
requested to transfer.
4. Excess Positions
At the elementary level in cases where the student
attrition in the building results in an excess of teachers, the
affected teachers in the grade level with the least District
seniority shall be transferred.
At the secondary level In cases where student attrition In
the building results in an excess of teachers, the teacher with
the least District seniority in the certification area shall be
transferred.
I. Seniority
1. Definition of Seniority
Seniority shall be defined as the length of continuous service
in the District In anyone specific tenure area.
2. Seniority Rights
Whenever the district abolishes a position, the services of the
teacher having the least seniority within the tenure of the position
abolished shall be discontinued.
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3. Seniority List
A seniority list will be published every two years to be Inclusive
of all teachers In all areas.
J. Preferences
The District will endeavor to follow the following procedure in all
cases of Involuntary transfer:
1. The District will provide a listing of known unit vacancies to the
Union by May 1st.
2. The Office of Human Resources will forward assignment
preference sheets to individuals who are subject to Involuntary
transfer for return to the District no later than June 6.
3. The District will make reasonable efforts to assign teachers
subject to Involuntary transfers by the end of the school year,
providing said teachers are not on lay-off status.
Superintendent's Determination
In making decisions on assignments, promotions, transfers
(whether voluntary or involuntary), and in filling vacancies, the
Superintendent shall consider the preference of the teachers as well as the
education, experience, professional background, attainments, and seniority
of all the teachers Involved, as well as the needs of the District. The final
decision shall be made by the Superintendent. If a teacher Is dissatisfied,
the teacher may file a {Jrievance which may be processed through the
second stage of the gnevance procedure. The determination at Stage 2
shall be final and in no event shall the grievance be carried to arbitration.
K.
ARTICLE XI
STUDENT DISCIPLINE
A. Disciplinary Rights and Responsibilities
In accordance with the New York State law, a teacher is recognized
as having the same responsibility as that of a parent or guardian and may
use physical force in order to maintain student discipline. The use of force
is limited to those Instances only when the teacher reasonably believes it
necessary. *The amount of force can be no more than that found
reasonably necessary to control, correct and restrain the student to enable
the teacher to perform properly his or her duties as a teacher and
accomplish the purposes of education.
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B. DisciplinaryGuidelines
To assist in developing and maintaining proper discipline the
following guidelines are established:
1. Personnel Responsibility
The Board of Education holds all personnel responsible for the
proper conduct and control of the students while under the legal
supervision of the school, and supports all teachers acting within
the framework of these guidelines.
2. Assistance
Teachers desiring assistance in dealing with a discipline
problem of a serious and repetitive nature shall complete a
Student Conduct Form and submit it to the appropriate building
principal. In the case of emergency, Immediate assistance should
be requested. Teachers will receive a written statement of the
handling of a referral within six (6) school days of a referral.
3. Prompt Action
All disciplinary measures by teachers and administrators will
be taken promptly.
4. Administrative Support
Teachers who use reasonable disciplinary measures in
accordance with these guidelines can expect prompt action and
full backing from the administration and Board of Education.
C. Joint Committee
There shall be a joint committee made up of three (3) HTA unit
members appointed by the HTA President and three (3) Individuals
appointed by the Superintendent to study the District student discipline
policy. The committee shall meet and prepare recommendations to the
Distnct and HTA on a District Student Discipline Article. The committee
shall be chaired by a teacher, who shall establish the necessary meetings.
Recommendations shall be given to the respective parties within one (1)
year following ratification of the contract. Amendments of Article XI require
approval of both HTA and the District.
ARTICLE XII
STUDENT TEACHERS
A. Qualifications of Sponsoring Teachers
Members of the professional staff who have had a minimum of three(3) years of sucpessful teaching experlence,'may request student teachers
by directing the'proper forms to their immediate supervisor who shall
forward the request to the Assistant Superintendent for Admlnistatlve
Services. The originator may provide data supporting the desirability of
assigning a student teacher. In those schools where special programs
have been developed by the staff requiring the services of a team of
student teachers, a combined request for student teachers may be
submitted by the building principal.
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B. Coordination of Programs
The Assistant Superintendent for Administrative Services in
cooperation with the building principals shall be responsible for the
coordination, planning, development of evaluation procedures and
orientation of sponsoring teachers and student teachers to the school
program. They shall also be responsible for establishing the contact
between the school district and the college or university.
C. Assignment of Student Teachers
The decision for the assignment of student teachers to the
Horseheads Central School District will be the responsibility of the college
or university. However, no student teacher shall be assigned to a school or
a teacher without obtaining prior consent of the building principal and the
classroom teacher.
Team Programs
When a student teacher is assigned to a program utilizing the team
approach, which may involve both experienced and beginning teachers,
the student teacher shall be assigned to the team leader or to a teacher on
the team who meets the experience requirement. The building principal,
team leader, and/or classroom teacher shall be responsible for evaluating
the performance of the student teacher in cooperation with the participating
college or university.
D.
E. Student- Teacher Committee
1. A Student-Teacher Committee is established to review
applications for student teachers. The committee is charged with
establishing criteria for cooperating teachers. provided, however,
that a teacher must have completed the mentoring course in order
to be considered as a cooperating teacher.
2. The committee shall be composed of teachers selected by the
Association in the number of six (6) among whom there must be at
least one (1) teacher each from the elementary school level, the
middle school and the high school, and administrators selected by
the District in the number of three (3) among whom there must be
at least one (1) central office administrator.
ARTICLE XIII
DUES DEDUCTION
A. Authorization
The District agrees to deduct from the salaries of its teachers, dues
for the Horseheads Teachers' Association as said teachers individually and
voluntarily authorize the District to deduct, and to transmit the moneys
promptly to the Horseheads Teachers' Association. Such deductions are
to be spread over the balance of the school year beginning with the first
possible pay after receipt of the necessary Information from the
Horseheads Teachers' Association, but no later than twenty-one (21) days
after receipt of such information.
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Additionally, the District agrees to deduct from the salaries of its
teachers contributions to VOTE/COPE. These contributions will be
handled In a manner consistent with dues deductions, as outlined In the
prior paragraph. Individual teachers will authorize such deductions in
writing using forms provided by the HTA.
B. Authorization Form
Teacher authorization will be In writing In the form set forth below:
PAYROLL DEDUCTION AUTHORIZATION
Social Security Number
Last Name
District Name
First
Association
To the Board of Education:
I hereby authorize you, according to arrangements agreed upon
with the above Association, to deduct from my salary and transmit to aid
Association, dues as certified by said Association. I hereby waive all right
and claim to said moneys so deducted and transmitted In accordance with
this authorization and relieve the Board of Education and all its officers
from any liability thereof. I revoke any and all instruments heretofore made
by me for such purposes. This authority shall remain In full force and effect
for all purposes while I am employed In this school system, or until revoked
by me In writing.
Member Signature Date
C. Dues Certification
The Association will certify to the District In writing the current rate
of the membership dues of the Association named In Section A above. The
Association will grve the District thirty (30) days written notice prior to the
effective date of any such change.
D. Notification
No later than September 30 of each year, the Districtwill provide
the Association with a list of those employees who have voluntarily
authorized the District to deduct dues for the Association named In Section
A above. Any teacher desiring to have the District discontinue deduction
he has previously authorized must notify the District and the Association
concerned In writing.
Exclusive Check-Off Rights
The District agrees that It will not accord dues deduction or similar
check-off rights to any other organization.
E.
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F. Transmittalof Dues
All dues or fees deducted by the District from the payrolls of
members of the bargaining unit shall be transmitted promptly to the
Association prior to the subsequent payroll date.
G. Agency Fee
A teacher who chooses not to join the Association shall have
deductions made from his salary in an amount equivalent to the dues
levied by the Association. Said moneys shall be deducted from a teacher's
salary and transmitted to the Association in the manner described in
paragraphs A and F of this article.
ARTICLE XIV
IN.SERVICE EDUCA nON
A. Committee
1. Make Up of the Committee
The District and the Horseheads Teachers' Association agree
to establish a committee consisting of eight (8) persons, five (5)
appointed by the President of the Horseheads Teachers'
Association and three (3) appointed by the Superintendent of
Schools. The Committee shall have a rotating chair alternating
between administrators and teachers. The appointment shall be on
an annual basis.
2. Purpose of the Committee
The committee shall have as its purpose to provide leadership'
for the District's teacher in.service education programs. As such, It
shall have the responsibility for gathering information on needs for
in-service education; determining the in-service offerings to meet
these needs; proposing a budget to the Superintendent to
implement these offerings; and via the Supervisor of Staff
Development, implementing the programs.
This committee shall not have any responsibility for
educational programs for teachers put on by the District during
regular school hours, however, such programs shall first be offered
to the Committee for consideration to be offered for credit outside
school hours prior to the District requiring attendance on a release
time non-credit basis.
3. Meeting of the Committee
The committee shall meet at least four (4) times per school
year; said schedule to be determined by September 15 of each
school year. Teachers will be released from their normal duties to
attend such meetings.
4. Operation of the Committee
The Committee will Implement programs which are approved
by seventy five percent (75%) of the committee members present.
All other operations of the committee's functions shall be
conducted under "Robert's Rules of Order, Revised"
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B.
5. Funding of the Committee
The District shall set aside $10,000 for funding the programs
established by the Committee. These funds will be used to pay In-
service Instructors, allow committee members to attend
conferences, and provide needed supplies. Subsequently, the
Committee will establish an annual budget to continue the In-
service program. The budget will be submitted to the District for
adoption.
Course Approval
1. Guidelines for Approving In-Service Credit
When deciding whether or not In-service opportunities are
eligible for credit, the following guidelines will be used:
a. The following are the In-service opportunities which
would qualify for credit:
1. Olstrlct sponsored courses given after the school
day.
2. Courses sponsored by BOCES and the Special
Education Training and Resource Center.
3. Pre-approved seminars and workshops presented
by colleges, universities, museums, and professional
organizations; the costs of which are borne by the
employee. Such courses must be open to all teachers.
If travel Is a required part of such an offering, this will be
eligible for In-service payment. Travel to and from the
Institute will not be granted In-service credit.
4. Courses sponsored by the Teacher Center.
5. Pre-approved Institutes for which employees
receive fellowships, grants or scholarships from non-
District sources will receive payment for up to 45 In-
service (clock) hours.
6. In the event that a teacher receives funds from
both District and non-District sources, the credit received
will be prorated. It Is understood that no one shall
receive credit for taking the same course more than
once.
b. In order to receive credit, the content of the in-service
opportunity must meet one of the following criteria:
1. Topics must relate to currently established
curriculum or to new curricular areas, either of
which are appropriate to the staff member's current
assignment.
2. Topics must directly enhance Instructional skills
appropriate to the staff member's current assignment.
2. Participant Credit
Generally, eighty percent (80%) attendance Is required to
receive credit for an In-servlce offering. It Is understood, however,
that In-service offerings may vary In length. Therefore, the
following rules shall apply:
a. Whenever an In-service offering Involves three (3) clock
hours or less, perfect attendance Is required.
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b. In all cases, It Is expected that the staff member will
complete allin-service offerings and requirements. Credit for
successful completion of courses will occur three (3) times per
year; at the end of December, June and September.
3. Participant Payment
Credit for participation in any course shall be based on
successful completion of the course. One (1) credit will be granted
to teachers for every 15 clock hours of partfcfpatlon In an In-service
program.
a. For teachers who complete in-service credit beyond
8+60 or M+60 during the life of this contract, the following
payments shall be made: A lump sum, one time payment at
$100 per hour In blocks of six hours. (Example: $600 for 6
hrs.)
b. For those teachers off step, they shall have the option of
taking a cash payment of $200 upon completion of six (6)
credit hours of In-service (90 clock hours) or receive an
additional $200 on their salary.
Except for new hires taking -Elements of Instructlon-, no teacher
shall be required to take any In-service offering. Information
required by the State and/or Federal Government which must be
disseminated to all District employees and Conference Days Is not
considered In-service.
C. Instructor's Payment
The district will pay $33.71 per clock hour for unit members who
Instruct in-service course. Such payment will be made at the completion of
the course and will not be applied to salary schedule. The instructor's
payment will be counted as money earned in a fiscal year, and therefore
will effect final average salary for consideration at the time of retirement.
D. Registration for Courses
It Is understood that prerequisites may be established for various in-
service offerings. The Supervisor of Staff Development will verify that the
enrollee has fulfilled any course prerequisites.
E. Oversight of the Committee
Constituent members of the Committee sit at the pleasure of their
chief executive officer; i.e. President of the Horseheads Teachers'
Association or the Superintendent of Schools.
The President of the Horseheads Teachers' Association and the
Superintendent of Schools shall annually review the conduct of the
Committee and how well It fulfilled its mission. They shall, after gathering
necessary information, make any adjustments, modifications, etc., which
will Improve the Committee's operation and/or its mission. The contract
shall be modified to incorporate these modifications.
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ARTICLE XV
SCHOOL.BASED PLANNING AND SHARED DECISION MAKING
1. The Plan for Improving the Education Achievement of All Students
Is Incorporated by reference.
2. Compensation for service on the District Team or Site-Based
Teams shall be twenty dollars ($20.00) per hour only for meetings held
between the end of one school year and the beginning of the next school
year. District Team and Site-Based Teams meetings held during a school
year shall alternate between regular work hours and after work hours.
3. The President and Superintendent shall review Site-Based Team
Action Plans that Impact terms and conditions of employment or Board
policies.
4. The Superintendent and President will visit site-based teams in their
initial planning meeting for the up-coming school year to reinforce what
each site-based team Is empowered to do.
ARTICLE XVI
~ FLEXIBLE BENEFIT PLAN
1. An Internal Revenue Code Section 125 flexible benefit plan Is
hereby created.
2. Payments under the plan shall be made by a third-party
administrator selected by the District and the Association. The District shall
pay the costs for the administration of the plan.
3. A teacher may elect a voluntary salary reduction for contributions to
the plan.
4. The plan document is incorporated by reference.
ARTICLE XVII
MISCELLANEOUS PROVISIONS
A. Modification of Agreement
This Agreement shall constitute the full and complete commitments
between both parties and may be altered, changed, added to, deleted from
or modified only through the voluntary, mutual consent of the parties acting
through the Superintendent of Schools and the President of the
Horseheads Teachers' Association In a written and signed amendment to
the Agreement.
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B. Agreement Superseding
This Agreement shall supersede any rules, regulations or practices
of the Board which shall be contrary to or Inconsistent with its terms.
C. Savings Clause
If any provision of this Agreement or any application of the
Agreement shall be found contrary to law, then such provision or
application shall not be deemed valid and subsisting except to the extent
permitted by law, but all other provisions, or applications shall continue In
full force and effect.
D. Duplication
1. Copies of this Agreement shall be duplicated and distributed
to all teachers at the expense of the District and open to all
teachers now employed or hereafter employed by the Board. At
least fifty (50) additional copies shall be supplied to the Association
Immediately after duplication.
2. In the event that the parties choose to have this Agreement
professionally printed, the Association shall reimburse the District
for one-half (1/2) the cost of the fifty (50) additional copies.
3. Either party shall have the right to order additional copies at its
own expense.
4. Each party shall inspect proofs prior to final printing and
recommend corrections to be made. If recommended corrections
are not made by the printer, either party may reject the entire
order.
Employee Assistance ProgramE.
GUIDELINES
1. The Horseheads Central School District and the Horseheads
Teachers' Association mutually agree that alcoholism, alcohol and
drug abuse, and other behavioral/medical problems, which
repeatedly affect jOb performance and job safety are treatable
conditions.
2. It Is mutually agreed to initiate an Employee Assistance
Program for employees and their families In order to:
a. Identify the problem at the earliest possible stage.
b. Motivate the employee to seek help.
c. Direct the employee toward the best assistance
possible.
3. To coordinate this program and to implement this policy, the
Horseheads Teachers' Association and the Horseheads Central
School District agree to utilize an Employee Assistance
Committee. This Committee shall consist of one representative
appointed by each of the bargaining units and the Assistant
56
Superintendent for Administrative Services. This committe would
not be Involved In any of the activities of the program requiring
direct Involvement In cases. The responsibilities of the Employee
Assistance Committee are as follows:
a. To Insure that all clinical records which are kept In
connection with this program are maintained In a confidential
manner.
b. To review that satisfactory referral and follow-up
services are maintained.
c. To periodically review overall program effectiveness In
order to see that reasonable uniformity Is maintained.
d. To assist In the Implementation of the district level
training program for managers and local Bargaining Unit
representaUves.
e. To engage In other District/local Bargaining Unit .
approved activities which will be beneficial to the program,
Including prevention education.
f. To assist and evaluate the selection of diagnostic and
treatment services.
4. Any employee who seeks assistance will not
,
eopardize his or
her job security or promotional opportunities. No nformation
obtained from or about an employee as a result of his or her
participation in the program shall be made available to be used for
any purpose by either party; unless an employee decides that such
release Is In his/her best Interest and gives written authorization for
release of Information.
5. It will be the decision and subsequent responsibility of the
employee to comply with referrals for diagnosis and to cooperate
with prescribed therapy.
6. It will be the responsibility of all district supervisors and union
representatives to Implement this policy. This responsibility will be
limited to assessing job performance and taking appropriate
corrective action. Managers will refrain from making any diagnosis
relative to the employee's behavioral/medical problem.
7. Implementation of this policy will not require or result In any
special regulations, privileges or exemptions from standard
administrative practices applicable to job performance
requirements, especially in those Instances where the health and
safety of students and other employees are concerned.
8. Either party may withdraw Its participation In their
endorsement of the Horseheads Employee Assistance Program
after a one year evaluation period; provided, however, that the
parties may agree to extend the program for an additional year for
further evaluation. The parties further agree that participation In
this program does not further obligate either party to participate In
any other programs.
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9. The implementation and responsibilities under the Employee
Assistance Program shall not create any duty to the employees
entering the program nor shall it create any Uability on the part of
any school district employee implementing said policy. All
employees of the Horseheads Central School District shall be held
harmless from claims by fellow employees arising out of the
Implementation of this policy.
10. These guidelines will be in effect until June of each year, at
which time they will be reviewed by the district and the bargaining
unit.
Rationale and Procedure for Supervisor of Staff Development
Involvement in Formative Observations of Teachers
F.
Role and involvement of Supervisor of Staff Development
(hereinafter .Supervisor") in the professional development of teachers.
Supervisor is to be a resource for teachers and/or building
administrators In the professional development of teachers as follows:
Use by Teachers
A. A teacher who has a specific concern or recommendation of
their classroom performance can request, in writing, the
Supervisor to assist in the planning and/or execution of his/her
classroom performance. The Supervisor's role Is consulting only.
B. The Supervisor shall contact the teacher upon receipt of the
request to initiate the specifics of the teacher's request. The
teacher and Supervisor shall agree on any pre-planning meetings
prior to the Supervisor's involvement in the teacher's classroom.
The Supervisor shall use the Clinical Supervision Model.
C. If requested by the teacher, the Supervisor will prepare a
written summary of his formative observation and
recommendations thereof.
D. At the request of the teacher, follow-up observations and/or
recommendations by the Supervisor can be made and said
request shall be granted as the Supervisor's schedule permits.
E. All summaries and information relative to this procedure are
confidential between the teacher and Supervisor and are
inadmissible in any proceeding.
Ad Hoc CommitteesG.
1. The District and Association shall establish a joint insurance
Committee, co-chaired by Paul Mayo, R. Whitney Mitchell, and Kenneth
Galbraith; comprised of one HTA person from each school building. The
charge of this committee is to recommend cost containment measures to
the health plan and provide same to the Team by March 31,1998, and
March 31, 1999.
2. A "Flat Salary Schedule/Performance Salary Schedule Committee"
Is hereby established comprised of teachers selected by the President, an
administrator and Board members selected by the Superintendent. The
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Committee shall convene no later than September 15, 1997, to
establish such criteria and procedure necessary to Implement
flat and performance based salary schedules. The Committee
shall make its recommendation to the Team no later than April
1,1998.
3. Effective July 1, 1997, the Committee on Co-Curricular and
Athletic Stipends Is charged with developing a frame work
and making recommendations for determlnrng the method of
compensation for co-curricular and athletic stipends. The
Committee shall make its report to the Team by June 30, 1998.
ARTICLE XV'"
DURATION OF AGREEMENT
The Agreement shall be for three (3) years commencing 7/1/97 to
6/30/2000.
ARTICLE XIX
LEGISLA TlVE APPROVAL
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY
PROVISION OF THIS AGREEMENT REQUIRING LEGISLATIVE ACTION
TO PERMIT ITS IMPLEMENTATION BY AMENDMENT OF LAW OR BY
PROVIDING THE ADDITIONAL FUNDS THEREFOR SHALL NOT BE
EFFECTIVE UNTIL THE APPROPRIATE LEGISLATIVE BODY HAS
GIVEN APPROVAl.
ARTICLE XX
COMMITTEE TO RESOL VE END OF YEAR ELEMENTARY PROBLEMS
A. The committee shall consist of three (3) administrators, appointed
by the Superintendent, and three (3) elementary teachers plus a librarian
and a resource teacher, appointed by the Association President.
B. The committee shall make its recommendations in writing to the
Superintendent not later than March 1.
C. The Superintendent shall meet with the committee prior to April 1 to
discuss the recommendations of the committee, but shall not be bound to
implement any of the recommendations.
HORSEHEADS CENTRAL SCHOOL DISTRICT
By
Superintendent of Schools
HORSEHEADS TEACHERS' ASSOCIATION
By
President
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APPENDIX I
A. School District Calenaar
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B. EmergencyDays
If two or more of the emergency days are unused as of the Easter
vacation (emergency days are defined as those days In the school
calendar beyond the 180 regular Instructional days, and the three
Superintendent's conference days) one (1) vacation day will be added to
the Easter vacation and one day will be added to the Memorial Day
vacation. In the event that an emergency day Is needed between Easter
vacation and the last day of school, appropnate adjustments to the above
may be implemented only if necessary to comply with the state
requirement of 180 school days.
C. Elementary - Last Week of School
. If, prior to the final two weeks of the school year, It appears the
completion of the entire week will result In official attendance of elementary
students, as defined under education law, of 182 or more days, the
Superintendent of Schools shall excuse elementary pupils from two days of
attendance and if It will result In 181 days, from one day of attendance.
Elementary teachers shall report for their normal work day on each such
day with the time being utilized to complete year end work.
D. Teacher Directed Conference Days
There will be a conference day at the High Schol after the final
Regents exam at the end of the first term, during the final two weeks at the
elementary schools and as needed at the Middle School for the purpose of
completing semester and/or year end tasks.
APPENDIX"
3031 -Procedure when tenure not be granted at conclusion of probationary
period or when services to be discontinued.
Notwithstanding any other provision of this chapter and except In
cities having a population of one million or more:(a) Boards of Education and Boards of Cooperative Educational
Services shall review all recommendations not to appoint a person
on tenure, and, teachers employed on probation by any school
district or by any Board of Cooperative Educational Services, as to
whom a recommendation Is to be made that appointment on
tenure not be granted or that their services be discontinued shall,
at least thirty (30) days prior to the board meeting at which such
recommendation is to be considered, be notified of such intended
recommendation and the date of the Board meeting at which it Is
to be considered. Such teacher may, not later than twenty-one(21) days prior to such meeting, request in writing that he be
furnished with a written statement giving the reasons for such
recommendation and within seven (7) days thereafter such written
statement shall be furnished. Such teacher may file a written
response to such statement with the district clerk not later than
seven (7) days prior to the date of the Board meeting.
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(b) Where a Board of Education or Board of Cooperative
Educational Services votes to reject the recommendation of a
Superintendent of Schools, District Superintendent or district
principal to grant tenure to any teacher employed on probation,
such vote shall be considered advisory and at least thirty (30) days
prior to the Board meeting at which such recommendation Is to be
finally considered, the Board shall notify said teacher of Its
Intention to deny tenure and the date of the Board meeting at
which It will take final action. Such teacher may, not later than
twenty-one (21) days prior to such meeting, request In writing that
he be furnished with a written statement giving the Board's
reasons for such Intended action and within seven (7) days
thereafter such written statement should be furnished. Such
teacher may file a written response to such statement with the
district clerk not later than seven (7) days prior to the date of the
Board meeting.
(c) This section shall not be construed as modifying existing law
with respect to the rights of probationary teachers or the powers
and duties of Board of Education or Board of Cooperative
Educational Services with respect to the discontinuance of
services of teachers or appointments on tenure of teachers.
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APPENDIX III
HORSEHEADS TEACHERS' ASSOCIATION
AND
HORSEHEADS CENTRAL SCHOOL DISTRICT
PRE-OBSERVATION FORM
Name of Teacher
Name of Administrator
School
Suggested Date and Time of
Conference(Can be waived. See:
Time
Proposed Class to be Observed
Section B below) Date
Subject
Date
Room
Time
SECTION A: TO BE COMPLETED BY THE TEACHER
1.
2.3.
4.
What Is the most Important objective In the lesson?
How will you know the students have learned?
What particular teaching techniques do you want me
to observe/monitor?
Other Comments
SECTION B: TO BE COMPLETED IF PRE-OBSERVATION
CONFERENCE IS WAIVED.
Pre-Observation Conference Is mutually waived.
Teacher
Administrator
BACHELOR"S 11" -I'
Step 100 10. 112 118 12" 130 138 1..2 1..8 154 180
1 28953 27123 27295 27485 27838 27808 27977 28147 28318 28..89 28880
2 27878 27848 28020 28190 28381 28531 28702 28872 29043 2921.. 29385
3 28129 28303 28477 28850 28824 28997 29171 29344 29518 29891 29885
4 28801 28777 28954 29131 29308 29484 29881 29837 30014 30190 30388
5 2913.. 29313 29..94 29873 29854 30034 30214 30394 30574 3075" 30935
8 29519 29701 29884 30087 30250 30432 30815 30797 30980 31182 313..5
7 30338 30524 30712 30900 31087 31278 31483 31852 31840 32027 32218
8 31529 31732 31938 32141 32344 32547 32752 32958 33180 33383 33587
9 32789 32989 33211 33433 33653 33875 34095 34317 34539 34780 34981
10 34060 34300 34541 34781 35020 35260 35501 35741 35982 38220 38..81
11 34060 34300 34541 34781 35020 35260 35501 35741 35982 38220 38481
12 34060 34300 34541 34781 35020 35260 35501 35741 35982 38220 38..81
('f)
CD
MASTER"S 1117
-I'
Step 200 208 212 218 22" 230 238 2..2 2..8 254 280 300
1 28559 28730 28901 29072 29242 29413 29583 29754 29924 30098 30288 30437
2 29284 29455 29828 29797 29987 30138 30308 30479 30649 30821 30991 31182
3 29783 29937 30110 30284 30457 30831 30804 30979 31152 31328 31499 31873
au 4 3026.. 30...., 30817 30794 30970 31147 31323 31501 31877 3185.. 32030 32207
~5 30829 31009 31189 31389 31549 31730 31909 32090 32289 32..50 32830 32810
~8 31238 31421 31804 31787 31988 32151 32334 32517 32899 32882 33085 33247
~~7 32105 3229.. 32481 32870 32857 33048 33233 33421 33809 33797 33985 34173
~O 8 33371 33575 33778 33982 34187 34390 34593 34799 35003 35208 35..10 35814Q).
9 34889 34909 35132 35352 35574 35798 38018 38238 36458 38880 38901 37123
~a: 10 38081 38301 38540 38780 37021 37282 37501 37741 37980 38221 38..82 38702
Q.~ 11 38081 38301 38540 38780 37021 37282 37501 377..1 37980 38221 38..82 38702Q.~
~U) 12 38081 38301 385..0 38780 37021 37282 37501 377..1 37980 38221 38482 38702
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C. The percentage of each coaching position Is based solely on length
of season. It was felt by the committee that some of the criteria used In the
previous contract was unequal or too hard to qualify.
Level
Varsity
Assistant Varsity
Junior Varsity
Modified
1.1
0.9
0.9
0.8
1.1+5 for each week of vacation -must be at least 2 days.
1.2 Football gets 2 extra weeks for working Sundays.
1.3 Length of season Includes first sectional game.
1.4 .5 will be added for each week that you qualify for sectional,
state or regional play.
D. Coaching Placement
, Coaches who have been a varsity head coach In one sport and are
being hired as a varsity head coach In another sport, with no experience In
that sport, will receive credit of one step on the salary schedule for each
two years experience as a head coach, not to exceed the 3rd step on the
scale.
Any assistant or J.V. coach of the same sport would receive one step for
each 2 years as a varsity or J.V. coach in the same sport, not to exceed
the 3rd step on the scale.
80aches hired outside the District with head coach experience In the same
sport for which they are hired must be placed no higher than the 3rd step.
A coach of a varsity or J.V. sport would be transferred to the same step on
a varsity or J.V. sport of the opposite sex.
Coaches who supervise physicals during summer vacation will be paid on
a $1 O/hour basis.
The same procedures are now listed in the coaches handbook, regarding
varsity coaches operating without an assistant or J.V. coach shall be
maintained.
